BoIlZF SUMMARY CF DeEVeLuPMAlCs Is Do AdRahUPUCUPRICAL

suulalY I AMaSICA LUADING TO THZ S lnNDNMIENT CF 0L BYweliws

already in the late tu's and early 79'g it was becoming

2yvigent that the Society would soon be too larse and %co wide-

-

gnread to be effectively adxdzdastiznrd served by a single, centra-

,4

Lized =ziziniatration. The Jouncil esatablished in ihe Ty-=Laws of

1961 as wade up of Croup Leaders cor represenisiives of all ree-
cornloed grours, d:c:zegogﬁe% Zeograyhic or subjact bails, This

y resentative council could e '

e tasis. As the soclieby zrew ani znew grcups
NoIt2 reclanized, tas ccouncil grew 0 include some 5J=-0J sSembers,
mary ¢l whRom ware naver avie Lo weet, cthers only very rarely.
Corntinuity was difficult io acnieve, Ih2 growing mehb>rship irn

sz w2y gnd midedzgt felt increasingly isolated Ifrom a voclety
whici: was overwhelmingly rzgresanted oy active mzabers in the

e e
e an2n slietricn Asben resigned as <hairman ol tine Council
iety for twelve congecutive years, the
out a3 much circulztion hetween
3 possible, The first atep waz ithe crz2asion of an
cxecuilve Lvomnittee to include a mender Zor the #25% z2nd one for
t. dJOonn Irousseau, Xolilowsd hy dermann aupaca, served
3t and srnst rate for the lidewest, Funds dsre allccated
%5 enntle the Chalrman and menhers of the szecuilve Zomeml
travel whenevar possible, viembers' Confarences were held on the
a2zt L3i3% an! in the Mid-sest g8 well as in the Szst.,  The
¢ievy as inaugurated by .uaclf oteiner was cultivated
when nexhers met., The naticnal Newsletbter under Fisela J‘'aeil's
2zl editvtorship helped to awaxen a sense cof unity =anc ol interesy
in the Coclety as such.

In 1978 the Council decided to satep back for 2 year and give
the tRxeE regions the chance to develop their own administrative
organs if they so wished. e Zxecutive Commitiee was asked to
keep the vociety running. The reports which came back from the
West and Midewest to the Courcil in Fabruary '79 showed that there
was a need for and a definite will to develop regional organs.
Beginnings had been made in both areas. In July 1979 in Ann Arbor,

three representatives from each of the three regions met with the



naticnal 3xecutive Coxnmittee to formulate reocomnerni:tions ace
r

R 5
coarding 2 whi

u
& national Council, with tnese up=to-nine memhers having the
O 1diy

. s
int zn adiiticornal si

X
iifteen. e national nucleus wWould pave seoern Lhentifiad within

trizarily as regresenting the in

LG arbor froposzal waa apgroved by the oounicii ana renported

tre membershlp and bscame the bazis for ohoe ¢llizial recrganizatio:

wnich was confirmed in rfedruary |

as<2d to %tzkz administrative initiativesms witiily =ia2ir areas and

v s2lect tie nucisus of tne new ol
1o« his was done and con Tebruary 20, 1%L, the Council zet

and requested the new councll 19 administer tie affairs of the

~ociety on i:ts behalf and tc or re

glflect the changes in the set-up. thiz 2one, the Council

curned until guch time as it o)

ritiate the amsndnent ol %he Ly=ILaws,

“re new Uouncil, presan 5
~ievricn Asten, ntenry udarnesa, serner Clasg, Ursute z2age, Carlo
Yigtzrner, Zene querido, Virginia Czase —- na¥E met four
during 1961 and, ir late Cctober, submitted its propos
the zmendments to the by-Lawe to the "old" courcii 2nd called
Lhe meeting of the full Council for becember 235, 1381, at %this

ald" Courneil ware d4is-
cussed and incorporated in tre By—gaw drait wlici was then
unanimously approved for submission to the meecbershirp {for fimak
ratification. It is this finel draft which you have now received,
aninwhink, It is hopea?a§ou will Efﬂ&/}sflects the direction of
uhe Uociety's dewelopment which you can wholeheartedly support.
1t 18 clear to us all tbat By-Laws can not create a uociety. Only
gpiritually active members can do that. But By-Laws can provide

thie necessary framework within which spiritual life can urnfold.




